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HauMeHoBaHUe y4e6HOM ANCLLUMINHDI: YNPABeHWE NPOEKTHbIMU PUCKAMMU.

Llenb ocBoeHUs1 y4e6HOU AUCLUNNHDBI: OOCTMXKEHUE 3amN/IaHUPOBAHHbIX PEe3yNbTaTOB OCBOEHUS
obpasoBaTtesibHOM MporpamMmbl - GOPMUPOBaAHME YCTAHOBJIEHHbIX B O6pa3oBaTesIbHOM MporpaMMme

KOMMeTeHLMN.

3apayum oCBOEHUS yYe6HOMU AUCLUIMIMHDBI: OOCTUXXEHWE 3aM/IaHMPOBaHHbIX B HacTosLLeln paboyen
nporpaMme pesysbTaToOB OCBOEHUS AUCLLUMINH - NpuobpeTeHne o6yHalroLMMCs 3an1aHUPOBAHHbIX

3HaHWIA, yMEHUI, HAaBbIKOB.

MnaHupyeMble pe3ynbTaTbhl OCBOEHUS y4e6HOM AUCLLUNUHDI
Ob6yvatowminica  gomkeH chopMUMpoBaTh cregylowme pesynbTaTbl OCBOEHUS  AUCLMUMIIUHDI

«YnpaBneHue NPOEeKTHbIMU PUCKAMU»:

3HaHuMA: 3HaHUSA O BUSIHUM PUCKOB Ha LLENU MPOEKTA, CPOKU U BropyKeT. 3HAHMS O B3aMMOCBSI3U
Mexay ynpaBfieHUEM pPUCKaMU U ApYyrMMm obnactsiMu ynpasfieHUss NpoeKTaMWu. 3HaHus o
YXM3HEHHOM LUKNe pUCKa. 3HaHUS O HOPMATMBHO-NPABOBbIX TPE6OBAHUAX U CTaHZAPTAX, CBA3AHHbIX

C ynpaB/jieHneM pnckamMmu. 3HaHMS O KOHLeNUMM anneTuT K PUCKY U TONEPAHTHOCTb K PUCKY.

YMeHus: HaBblkM NMPUMEHEHUS MHCTPYMEHTOB M TEXHUK AN UAEHTUDUKALUM PUCKOB, TaKUX Kak
MO3roBoM WTYpM, aHanus SWOT, metop, Oenbdu U KOHTPONbHbIEe CANCKU. HaBbikM MCMONb30BaHUS
nporpaMMHoro obecrieyeHuss pns  ynpaefeHUs puckamu. HaBbikM npoBegeHuss aHanusa
YyBCTBUTENIbHOCTU U MogenupoBaHusa MoHTe-Kapno. HaBblkM OLLEeHKM BEPOSITHOCTU U BO3OENCTBUS
pyckoB. HaBbiku pa3paboTku niaHOB AEeUCTBUMA B Ype3BbIvalHbIX cUTyauusax. HaBbiIKM MOHUTOpPUHra

M KOHTPOJISl PUCKOB NpoeKTa. HaBbikM KOMMYHUKaLLMK U Npe3eHTaumMm MHbopMaLnmn o pUCKax.

HaBbiku: YMeHue aHanMsupoBaTb B3aMMOCBSI3b MEXAY PUCKaMU U APYrMMM acneKkTaMu MNpoekTa.
YMeHue npuopuTesnpoBaTb PUCKM Ha OCHOBE WX MOTEHLMANbHOrO BO3AEWUCTBUS U BEPOATHOCTU.
YMeHue paspabaTtbiBaTb pes3epBHble MaHbl U CTpPATerMu CMAr4yeHusl MNocneacTBun. YMeHue
apanTUpoBaTb CTPaTerMyM yYrpaBfeHUs PUCKaMU K U3MEHSIIOLLLMMCS YCJIOBUSIM MPOEKTa. YMeHue

MHTErpmMpoBaTh yrnpaB/ieHMe PUCKaMU B O6LLLYIO CTpaTErunto ynpaBrieHUs MPOEKTOM.

O6beM (TpyaoeMKocTb) yue6HOM AUCLUNAUHDI: onpedenieH B y4e6HOM nnaHe obpasoBaTesibHOM

nporpamMmeil.

®dopMa NpoMeXyTo4yHOW aTTecTauuMu no y4e6HOM AUCLUNIIUHE ornpeperneHa B y4ye6HOM nnaHe

obpasoBaTesbHOM NPOrpaMmbl.

TEKyI.I.I.VIFI KOHTPO/JIb YyCneBaeMOCTU ocyuiecTBndeTrcd nocpenCcrBOM aHAIUMTUYECKOro oT4yeTa

oby4atoLLerocs no ANCLUMUMNInNHe.

CTpyKTypa U copep)XaHue y4ye6HOM AUCLUNIIUHDI onpeaensaeTcs TeMaTUYECKUM M1aHOM y4yebHon

OUNCLUMUMNAUHDI.

TeMmaTuveckuii nnaH y4e6HOMU AUCLLUNIIUHDI
Tema N° 1: BBepeHMe B ynpaB/fieHUE MPOEKTHbIMU PUCKaMM
Tema N° 2: OcHOBHble MOHATUSA U oNpeaeneHus

Tema N° 3: Knaccudumkaums puckos



Tema N° 4: UpeHTUdUKaLUS PUCKOB

Tema N° 5: Metogbl ngeHTUGUKALLMU PUCKOB

Tema N° 6: AHanus puckos

Tema N° 7: KauecTBeHHbIN aHanus3 pucKoB

Tema N° 8: KonnyecTBeHHbIN aHann3 pMcKoB

Tema N° 9: MaTpuu,a BEpPOATHOCTU U BO3AENCTBUS

Tema N° 10: MeTog MoHTe-Kapno

Tema N° 11: [lepeBo peLueHuit

Tema N° 12: OueHka pUckoB

Tema N° 13: NMnaHnpoBaHMe pearupoBaHMs HA PUCKMU

Tema N° 14: CtpaTerum pearmpoBaHus Ha PUCKU

Tema N° 15: Us6exxaHue puckoB

Tema N° 16: CHUKeHMe pUCKoB

Tema N° 17: Nepepaya puckos

Tema N° 18: NMpuHsaTME pUckos

Tema N° 19: PesepBbl Ha cny4an HenpeaBUAEHHbIX O6CTOATENBCTB
Tema N° 20: MOHUTOPUHT U KOHTPOJIb PUCKOB

Tema N° 21: OT4eTHOCTb MO PUCKaM

Tema N° 22: KoMMyHUMKaLUm No pUckam

Tema N° 23: Ponb 3aMHTEpEeCcOBaHHbIX CTOPOH B YNpaB/IeHUU PUCKaMU
Tema N° 24: Pucku B Agile npoekTax

Tema N° 25: Puckun B Waterfall npoekTax

Tema N° 26: YnpasneHue puckamMm B yCOBUSIX HEONpPeQeeHHOCTU
Tema N° 27: MNcnxonornyeckue acneKkTbl yrnpaBrieHUs pUCKamMm
Tema N° 28: MHCTpyMeHTbI ynpaBneHus puckamum

Tema N° 29: NMporpaMMHoe obecnevyeHne ansa yrnpasrieHUs puckamMm
Tema N° 30: NMpuMepbl U3 NPaKTUKU YNpPaBeHNs pUckamMm

Tema N° 31: Kenc-ctagm

Tema N° 32: Pas6op peanbHbix cUTyaL i

Tema N° 33: DTnyeckune acneKkTbl ynpaBiieHUs PUCKaMu

Tema N° 34: YnpaBneHue pyMckaMu B MeXAYHapOAHbIX MPOeKTax
Tema N° 35: TpeHApbl B ynpaBieHNn NPOEKTHbIMU PUCKaMU

Tema N° 36: bygyuiee ynpasneHuns puckamm

Tema N° 37: Dk3ameH/3auer

Copep)xaHue caMoCToATeNIbHOMU pa6oTbl 06yvalOLLMXCS MO YY4e6HOM AUCLUIN/IMHE: MOAroTOBKA K
3aHATUAM U3YyYHEeHUe TeopeTU4YeCKoro m™Martepuana, 4YTeHue y‘-leGHVIKOB n AonofHUTe1IbHbIX
UCTOYHUKOB, KOHCMEeKTUpoBaHMe; noarotToBka K I'IpOMe)KyTO'-IHOﬁ aTTectaumn; caMoctToaTesibHOe
n3yvyeHme ponoOJIHUTENbHbLIX MaTepuasnoB; aHaluns U UHTepnpeTauusa AOaHHbIX — CcOCTaBieHue

QHANIMTUYECKOro oTYeTa Oby4varoLLerocs No AUCLMUMNIMHE.

Ycnosus peanusaummu pa6éoueit nporpaMMbl AUCLLUMNJIUHDI



MaTtepuanbHo-TexHU4Yeckoe obecrneyeHuMe  peanusauuu  AUCLUMJIUHBI  COOTBETCTBYET
MaTepuanbHO-TeEXHUYECKOMy obecnevyeHuto, YyKasaHHOMy B pasfgene 3 o6pasoBaTesibHOU

nporpamMmsl.

Yue6HO-MeToaMueckoe obecnevyeHue (3nekTpoHHble Y4uye6HO-MeTogMueckue MaTepuanbl)

OCBOEHMUS y4e6HON AUCLLUMN/IUHDI

DIeKTPOHHbIE yYe6Hble nspaHusa

KyknuHa, E. H. OpraHusaums caMoctoaTenbHon pabotbl ctygeHta / E. H. KyknunHa, M. A.
MasHuyeHko, U. A. MylikuHa. — 2-e usp,, ucnp. u gon. — Mocksa : UspgaTtenbctBo HOpaiit, 2025. —
235 c. — (Bbicluee o6pasosaHue). — ISBN 978-5-534-06270-0. — TeKCT : 3MeKTPOHHbIA //
O6pasosaTenbHas nnatdopma KOpant [cait]. — URL: https://urait.ru/bcode/562503

3opuHa, E. M. MeTanpegMeTHas KoMneTeHuMs npenogasartenen n obyvatowmxcs / E. M. 3opuHa. —
Mockea : UsgaTtenbcTtBo FOpaiT, 2025. — 130 c. — (Bbicluee o6pasosaHue). — ISBN 978-5-534-17997-

2. — TekcT : anekTpoHHbIM // O6pasosaTtenbHas nnatdopma KOpanT [canT].

DneKTpPOHHblIE METOAMUYECKME U3[AHUS

MoTuBaumsa CTyQeHTOB K OB6y4yeHUIO U BocnuTaTenbHas geaTenbHocTb — Mocksa : UspgatenbcTBo
FOpanT, 2023. — 1 c. — (FOpanT.AkageMuns). — ISBN 978-5-534-14536-6. — TeKCT : 3/I€KTPOHHbIN //
O6pasosaTenbHas nnatdopma KOpant [canT]. — URL: https://urait.ru/bcode/533252

MoTuBaumsa CTyAeHTOB K 0By4eHUIo M npodeccuoHanbHOMy pasBuTuio — Mocksa : U3pgatenbcTBo
FOpaiT, 2022. — 5 c. — (lOpanT.AkageMus). — ISBN 978-5-534-14536-6. — TeKCT : aNeKTPOHHbIN //
O6pasosaTenbHas nnatdopma KOpaunt [cait]. — URL: https://urait.ru/bcode/509597

MHdbopMauuoHHoe obecriedeHMe OCBOEHUsI Y4e6HOW [AUCUUNMAUHbI npeacTaBnseT cobok
nepeyeHb MHPOPMALMOHHBIX TEXHOMOIMMW, UCMOJb3yEMbIX MPU OCYLLLEeCTBIIEHNUN 06pPa3oBaTENbHOro
npowecca, BK/OYas nepedeHb MPOrpaMMHOro obecrie4eHnss M UHEPOPMALLMOHHBIX CHPAaBOYHbIX

CUCTEM.

Kaxpgbit  obyvarowmincss obecnedunmBaeTcs WHOMBUAYANbHBIM  HEOTPAHUYEHHbIM  OOCTYNOM K
3NEKTPOHHO-6M6MOTEYHON  cucTteMe  (LndpoBoit  (anekTpoHHOMN) 6ubnuoteke) «HOPAUT»
(https://urait.ru/), copepxaliein nsgaHnsa y4ebHO-MeTOOgMYECKON U MHOW NUTEPaTYpPbI.

Kaxpgbin obyvarowmincss obecneunmBaeTcs WHOMBUAYANbHbIM HEOFPaAHUYEHHbIM  JOCTYNoM K
depepanbHoOii rocypapcTBeHHOM UHPOPMALMOHHOM cucTteMe «HauMoHanbHAs 3MeKTPOHHas

6ubnuoteka» (https://rusneb.ru/).

CoctaB Heo6xoAMMOro KOMMJIEKTa JIMLLEH3MOHHOTO UM CBO60AHO pacnpocTpaHAeMoro
nporpaMMHOro ob6ecne4yeHus, B TOM 4YucC/ie OTe4YeCTBEHHOro npoussopcTBa: AHaekc bpaysep
(peectpoBasi 3anmcb N°3722 ot 23.07.2017 B €OuHOM peecTpe POCCUNCKMX MpOorpamMMm ans
3MEeKTPOHHbIX BbIYUCIUTENbHLIX MalKWH M 6a3 paHHbix); AHpekc.TenemocT (peecTpoBas 3anuch
N°13556 ot 20.05.2022 B eguHOM peecTpe pPOCCUNCKMX MPOrpaMM pOfs  3NEeKTPOHHbIX

BbIYMCIUTENbHbBIX MalUMH U 6a3 FI,aHHbIX)

SnekTpoHHble MHPOPMaLMOHHbIE pecypcbl (pecypcbl MHPOPMALLMOHHO-TENEKOMMYHUKALMOHHOM

cetn «MIHTepHeT»):

- CoctaB coBpeMeHHbIx npodeccuoHanbHbix 6a3 JaHHbIX



depepanbHas cnyxba rocypapcrteeHHon ctatuctukm (https://rosstat.gov.ru/)

OTKpbITble gaHHble Poccum (https://data.gov.ru/)

Cratuctuyecknn Otpen OpraHusaumm O6begmHeHHbIX Hauuii (United Nations Statistics Division)
(http://data.un.org/)

Basa gaHHbix KOHECKO (https://www.unesco.org/en/key-data)

- CoctaB MH$POPMaALMOHHBIX CIPABOUYHbIX CUCTEM

Basa sHaHui OTKpbITOro npasutensctea (http://wiki.ac-forum.ru/)

Bbicluas aTTecTauMoHHas KoMuccus Nnpu MUHUCTEPCTBE HayKW 1 BbicLero o6pasosaHus Poccuinckon
depepaunn (https://vak.minobrnauki.gov.ru/main)

Poccuiickunin poHp, dyHOamMeHTanbHbIxX nccnepgosannin (https://www.rfbr.ru/)

OduumanbHbIE MHTEPHET-MopTan npaesoson uHdopmaumm (focypapcTBeHHass cucTema MNpPaBOBOWM
undopmaumm) (http://pravo.gov.ru/)

Cuctema obecrneveHuns 3akoHogaTenbHon geatenbHoctu (https://sozd.duma.gov.ru/)

CobpaHue 3akoHopgaTenbcTBa Poccuinckon degepauum (https://www.szrf.ru/)

FocypapcTBeHHasi aBTOMaTM3MpoBaHHas cuctema Poccuiickon depepaumn «Mpasocypgue» (FTAC
«Mpasocygue») (https://sudrf.ru/)

HopMaTueHble npaBoBble aKTbl B Poccuitckon depgepaumn. MuHUcTepcTBo ocTuLmmn Poccuiickoi

depepauum (http://pravo.minjust.ru/)

- UHble MH$pOpMaLUOHHbBIE pecypcbl - UHPOPMALLMOHHDbIE PeCcypCbl OPraHOB FrOCyAapCTBEHHOM
BnacTu

MpesngeHT Poccnm (http://kremlin.ru/)

MpasuTtenbcteo Poccuu (http://government.ru/)

MUHUCTEPCTBO HayKM 1 BbicLLero o6pasosarHus PO (https://www.minobrnauki.gov.ru/)
MuHuctepcTeo npocsewenuns PO (https://edu.gov.ru/)

MUHUCTEPCTBO 3KOHOMMYECKoro pa3eutus Poccuiickon dGepepauum (https://www.economy.gov.ru/)
MuHUCTEPCTBO LMPPOBOro pasBUTUS, CBSI3U M MacCOBbIX KOMMYHUKauu Poccuiickon ®Oepepauum
(https://digital.gov.ru/)

- UHble MHPOPMaLMOHHDbIE pecypcCbl - NTepUoANYEeCKUMU U3JaHNS
TACC (https://tass.ru/)

PUA HOBOCTMU (https://ria.ru/)

KommepcaHTb (https://www.kommersant.ru/)

RT (https://rt.com/)

- UHpopMaLLMOHHDbIE MOUCKOBbIE CUCTEMbI
Anpekc (https://ya.ru/)
MAIL.RU (https://www.mail.ru/)



