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PABOYAS MPOrPAMMA YYEEHON AUCLUMNJIUHDI

«YnpasneHue pmckamm B IT-npoekTax»

OononHutenbHas npodeccmoHanbHas nporpamMmma

«NHpopMaLUOHHbIE U KOMMYHUKALLMOHHDbIE TEXHONOTUNY»

r. MockBa

Tepputopus MHHOBaUMOHHOrO LeHTpa CKONMKOBO



HauMeHoBaHue yye6HOM AUCLLUNNMUHDI: YNpaBneH1e puckamu B IT-npoekTax.

Llenb ocBoeHUs1 y4e6HOU AUCLUNNHDBI: OOCTMXKEHUE 3amN/IaHUPOBAHHbIX PEe3yNbTaTOB OCBOEHUS
obpasoBaTtesibHOM MporpamMmbl - GOPMUPOBaAHME YCTAHOBJIEHHbIX B O6pa3oBaTesIbHOM MporpaMMme

KOMMeTeHLMN.

3apayum oCBOEHUS yYe6HOMU AUCLUIMIMHDBI: OOCTUXXEHWE 3aM/IaHMPOBaHHbIX B HacTosLLeln paboyen
nporpaMme pesysbTaToOB OCBOEHUS AUCLLUMINH - NpuobpeTeHne o6yHalroLMMCs 3an1aHUPOBAHHbIX

3HaHWIA, yMEHUI, HAaBbIKOB.

MnaHupyeMble pe3ynbTaTbhl OCBOEHUS y4e6HOM AUCLLUNUHDI
Ob6yvatowminica  gomkeH chopMUMpoBaTh cregylowme pesynbTaTbl OCBOEHUS  AUCLMUMIIUHDI

«YnpasneHune puckamum B IT-npoekTax»:

3HaHusa: 3HaHUS O BIMSIHUU PUCKOB Ha CPOKU, CTOMMOCTb U KadecTBO IT-npoeKkTa, 0 B3aMMOCBSA3U
yrNpaBneHuss puckamMm ¢ ApyruMu o6nactsaMu yrnpasrieHus npoektamu (ynpaesneHue CTOMMOCTBIO,
ynpasfieHne pacrnmcaHueM, yrnpasBfieHNe KadyecTBOM), O PON U OTBETCTBEHHOCTM YYACTHUKOB
npoeKkTa B MpoLecce yrnpaBfieHUS PUCKaMU, O MPUHUMUMNAX MOCTPOEHUS CUCTEMbI YMNpaBrieHUs

PUCKaMun B opraHusauun.

YMeHus: HaBblku paboTbl B KOMaHAe Mpu ynpaBneHUU PUCKaMu, MPOBeAeHUs MpeseHTauui no
pvcKaM A1l 3aMHTEPECOBaHHbIX CTOPOH, UCMOsb30BaHWUS 6a3 AaHHbIX A XpaHeHus MHbopMauumn o
pUCKax, MPUMEHEeHUsI MEeTOOOB paspelleHUs KOHONUKTHbIX CUTyauuM, CBA3aHHbIX C PUCKaMMW,

BeOeHUAa OTYHETHOCTU MO PUCKaM.

HaBbiku: YMeHue UWHTerpvpoBaTb yrMpaBleHUWe pPUCKaMM B O6BLLMNA npouecc ynpasneHus IT-
NPOEKTOM, NMPUNOPUTU3SNPOBATb PUCKU Ha OCHOBE UX BJIMAHUA Ha MPOEKT, pa3pa6aTb|BaTb Mepbl no
CHWXEHUIO BEPOSITHOCTU W/UNKN BRMSAHMA PUCKOB, aganTUPOBaTbh MfaHbl YrPaBleHUs PUCKaAMU K
M3MEHEHUsIM B MPOEKTe, oueHMBaTb 3PPEKTUBHOCTb MPUHATBIX Mep MO YMNpPaBlIEHUIO PUCKaAMMW,

npoBoanTb aHa N3 NPU4YNH BOSHUKHOBEHNA PUCKOB.

O6beM (TpyaoeMKocTb) yue6HOM AUCLUNAUHDI: onpefenieH B y4e6HOM nnaHe o6pasoBaTesibHOM

nporpamMMmsl.

dopmMa NpoMeXyToOYHOM aTTecTauuMu No y4e6HOW AUCUMNNUHE onpepgerneHa B y4eGHOM naHe

obpasoBaTenbHOM NporpamMMsl.

TEKyI.IJ,VII‘;I KOHTPOJ/Ib YyCNEeBaeMOCTU OCyLLecCTBNdeTCda nocpencrtBOM aHAaIMTUYECKOro oT4eTa

obyuvatouLerocs no AUCLUNIIMHE.

CTpyKTypa u copep)XaHue y4ye6HOU AUCLLUIMJIMHDBI onpeaensaeTcs TeMaTUYeCKUM MNIaHoOM y4e6HoM

OUNCLUMUMNAUHDI.

TemaTuveckuit nnaH y4e6HOMU AUCLUNMIINHDI
Tema N° 1: BBepgeHue B ynpasneHune puckamm B IT-npoekTax
Tema N° 2: OcHOBHble NOHATUSA N oNpeaeneHuns
Tema N° 3: Knaccudpukaums pmckos B IT-npoekTax

Tema N° 4: MeToponorum ynpasneHus puckamm



Tema N° 5: UpeHTUdUMKauua puckos

Tema N° 6: AHanuns pMCKOB: Ka4eCTBEHHbIM aHaNu3

Tema N° 7: AHanu3 pUCKOB: KONMYECTBEHHbIN aHaNus

Tema N° 8: OueHKa BEPOATHOCTM BOSHUKHOBEHMUSI PUCKOB

Tema N° 9: OueHka noTeHuManbHoro yuwepba oT puckos

Tema N° 10: MaTtpuu,a pyckos

Tema N° 11: SWOT-aHanus B ynpaBii€HUU PUCKaAMU

Tema N° 12: AHanus 3auHTEpPECOBAHHbIX CTOPOH

Tema N° 13: NnaHupoBaHWe pearMpoBaHUs Ha PUCKU

Tema N° 14: CtpaTerum pearmpoBaHus Ha PUCKU: nsbexxaHue
Tema N° 15: CtpaTterum pearmpoBaHust Ha PUCKU: CHMXXEHUE

Tema N°16: CTpaterum pearmpoBaHus Ha PUCKU: Nepegava

Tema N° 17: CTpaTternu pearupoBaHusi Ha PUCKWU: MPUHSATUE

Tema N° 18: PesepBbl Ha p1cku

Tema N° 19: MOHUTOPUHI M KOHTPOJIb PUCKOB

Tema N° 20: KoMMyHMKaLum B yripaBneHum puckamm

Tema N° 21: Ponb pykoBoguTens npoeKTa B yNpaB/ieHUU pUckamm
Tema N° 22: Ponb KOMaHAbl NpPOEKTa B yNpaBleHUN PUCKaMH
Tema N° 23: [lokyMeHTUPOBaHME PUCKOB

Tema N° 24: UHCTpyMEHTbI ynpaBieHUs pMckamu

Tema N° 25: lNMporpaMMHoe obecrneveHre as ynpaBrieHUs puckamm
Tema N° 26: MNpurMepbl ycnewHoro ynpasneHus puckamm B IT-npoekTax
Tema N° 27: NMpumMepbl HeygayHoro ynpasneHus puckamu B IT-npoekTax
Tema N° 28: YnpasneHue puckamu B Agile-npoekTax

Tema N° 29: ¥YnpasneHue puckamu B Waterfall-npoekrax

Tema N° 30: YnpaBneHue puckaMu 6e30nacHoOCTH

Tema N° 31: YnpaBneHue pmckamMu, CBSI3aHHbIMU C NEPCOHANIOM
Tema N° 32: YnpaBneHue puckaMm, CBA3aHHbIMU C TEXHONOTUAMMU
Tema N° 33: YnpaBneHue puckamm, CBI3aHHbIMU C NOCTABLLUKAMM
Tema N° 34: YnpaBneHue pMckaMu, CBI3aHHbIMU C 610a)KETOM
Tema N° 35: ¥npaBneHue puckamMm, CBA3aHHbIMU CO CPOKaMU
Tema N° 36: 3Tnyeckme acnekTbl ynpaBneHUs pucKkaMmu

Tema N° 37: MNpaBoBble acneKTbl ynpaBieHUA pUCKaMun

Tema N° 38: byayuiee ynpasneHus puckamu B IT-npoekTax

Tema N° 39: 3awmta nHbopmMaLmm 1 yripasneHne puckamm

Tema N° 40: Knubep6esonacHoOCTb 1 yrpaBrieHne pMckamMm

Tema N° 471: cKycCTBEHHbIV MHTENNEKT B YNpPaBieHUN PUCKaMU

Copep)xaHne caMocTosTe/IbHOU pa6oTbl 06yvaloOLLMXCS MO YYe6HOM AUCLUIN/IMHE: MOAroTOBKA K

3aHATUAM. U3y4YeHne TeopeTu4eCcKoro m™Martepmana, 4TeHue y‘-IGGHVIKOB

n OonosTHNTeNbHbIX

NUCTOYHMNKOB, KOHCMNEKTUPOBaHME; NoarotoBka K npOME)KyTOHHOﬁ aTTeCTaymmn; caMocCcTtoaTesibHoe

COoCTaBJ/ieHmne

nsydyeHne pOONOJIHUTENbHbLIX MaTepuanoB; aHaIU3 U UHTepnpeTaunus OaHHbIX

QHANIMTUYECKOro oTYeTa oby4atoLLerocs No AUCLMUMNIIMHE.



Ycnosus peanusauumu paéoueit nporpaMMbl AUCLLUMNJIUHDI

MaTtepuanbHoO-TexHU4Yeckoe obecrnieyeHMe  peanusauuu  AUCLUMJIUHBI  COOTBETCTBYET
MaTepuanbHoO-TeEXHUYeCKOMy obecnevyeHuto, YyKasaHHOMy B pasfgene 3 o6pasoBaTesibHOU

nporpamMmsl.

Yye6Ho-MeTOoaUuveckoe o6ecnevyeHue (3neKTpoHHble y4ye6HO-MeTopMUYecKMe MaTepuanbl)

OCBOEHMUSA y4E6HON AUCLLUMN/INHDI

DIeKTPOHHbIE yYebHble nspaHus

KyknuHa, E. H. OpraHusaums caMoctoaTenbHon pabotbl ctygeHta / E. H. KyknuHa, M. A.
MasHuyeHko, . A. MywikuHa. — 2-e usp,, ucnp. u gon. — Mocksa : UsgaTtenbctBo HOpaiit, 2025. —
235 c. — (Bbicluee o6pasosaHue). — ISBN 978-5-534-06270-0. — TeKCT : 3MeKTPOHHbIA //
O6pasosaTenbHas nnatdopma KOpant [cait]. — URL: https://urait.ru/bcode/562503

3opuHa, E. M. MeTanpegMeTHaa KoMneTeHuMs npenogasaTtenen n obyvatowmxcs / E. M. 3opuHa. —
Mocksa : UspaTtenbcteo FOpauT, 2025. — 130 c. — (Bbicluee o6pasosaHue). — ISBN 978-5-534-17997-

2. — TekcT : anekTpoHHbIM // O6pasosaTtenbHaa nnatdopma KOpanT [canT].

dneKTpPOHHblIE MeToAMUYECKME U3[AHUS

MoTuBaLMsa CTYOEHTOB K OBYy4YeHMIO U BOCMUTaTeNnbHas gesaTenbHocTb — Mockea : MspgaTenbcTBo
FOpait, 2023. — 1 c. — (FOpanT.AkagemMuns). — ISBN 978-5-534-14536-6. — TeKCT : 3/IeKTPOHHbIN //
O6pasosaTenbHas nnatdopma KOpant [canTt]. — URL: https://urait.ru/bcode/533252

MoTuBaumsa CTyAeHTOB K 0By4eHUnio U npodeccuoHanbHoMy pasBuTuio — Mocksa : U3patenbcTBo
FOpairt, 2022. — 5 c. — (lOpanT.AkageMus). — ISBN 978-5-534-14536-6. — TeKCT : aNeKTPOHHbIN //
O6pasosaTenbHas nnatdopma KOpaunt [caiit]. — URL: https://urait.ru/bcode/509597

MHdbopMauuoHHoe obecriedyeHMe OCBOEHUSI Y4e6HOM [AUCLUNMUHbI npeacTaBnseT cobok
nepeyeHb MHPOPMALMOHHBIX TEXHOMOIMMK, UCMOJb3yeMbIX MPU OCYLLLECTBIIEHUN 06pPa30oBaTENbHOro
npouecca, BK/IO4Yasi MepevyeHb MNporpaMMHoro obecneyeHuss U MHPOPMALMOHHDBIX CMPABOYHbIX

cucTem.

Kaxpgbit  obydarowmincss obecnedunmBaeTcs WHOMBUAYANbHBIM  HEOFPAHUYEHHbIM  OOCTYNoM K
3NEKTPOHHO-6M6MOTEYHON  cucteMe  (LmdpoBoit  (anekTpoHHON) 6ubnuoteke) «HOPAUT»
(https://urait.ru/), copepxawiei nspaHus yue6HO-MEeTOAUYECKON U MHOM NUTEPaTYpPbI.

Kaxpgbit  obyvarowmincss obecneunmBaeTcs WHOMBUAYANbHBIM  HEOFPaAHUYEHHbIM  JOCTYNoM K
depepanbHoii rocypapcTBeHHOW UHPOPMAUMOHHOM cucTteMe «HauMoHanbHAs 3MeKTPOHHas

6ubnuoteka» (https://rusneb.ru/).

CocTtaB Heo6xoAMMOro KOMMJIEKTa JIMLLEH3MOHHOTO UM CcBO60AHO pacnpocTpaHsaeMoro
nporpaMMHoOro ob6ecne4yeHus, B TOM 4YucC/ie OoTe4YecTBEHHOro npoussopcTea: AHpekc bpaysep
(peectpoBasi 3anmcb N°3722 ot 23.07.2017 B e€OuHOM peecTpe POCCUNCKUX MpOorpamMMm ans
SMEeKTPOHHBIX BbIMMCMUTENbHbLIX MaWuH M 6a3 pgaHHbix); SAHpekc.Tenemoct (peectpoBasi 3anucb
N°13556 ot 20.05.2022 B eguvHOM peecTpe pPOCCUNCKMX MpPOrpaMM pOfis  3eKTPOHHbIX

BbIYMUCIUTENbHbIX MaLLUMH U 6a3 FI,aHHbIX)



SneKkTpoHHble MHPOPMaLMOHHbBIE pecypcbl (pecypcbl MHPOPMALLMOHHO-TENEKOMMYHUKALMOHHOM

cetn «MHTepHeT»):

- CocTtaB coBpeMeHHbIX NpodeccuoHanbHbIX 6a3 AaHHbIX

depepanbHas cnyxba rocypapcrteeHHon ctatuctukm (https://rosstat.gov.ru/)

OTKkpbITble gaHHble Poccum (https://data.gov.ru/)

Cratuctuueckuit Otgen OpraHusaumn O6beanHeHHbix Haumin (United Nations Statistics Division)
(http://data.un.org/)

Basa gaHHbix KOHECKO (https://www.unesco.org/en/key-data)

- CocTaB MH$POPMAL,MOHHbBIX CMIPABO4HbIX CUCTEM

Basa 3sHaHui OTKpbITOro npasutenscrea (http://wiki.ac-forum.ru/)

Bbicluas aTTecTauMoHHas KOMUCCUS NpyY MUHUCTEPCTBE HAYKKM U BbicLuero obpasoBaHus Poccuiickom
®epepauun (https://vak.minobrnauki.gov.ru/main)

Poccumickunin poHp, dyHaamMeHTanbHbIx nccnepgosanni (https://www.rfbr.ru/)

OduumanbHbIi MHTEPHET-MopTan npaeosoi uHdopmaumu (focypapcTBeHHass cucTemMa MNpPaBOBOM
nHdopmaummn) (http://pravo.gov.ru/)

Cuctema obecrievyeHus 3akoHogaTenbHom geatenbHoctu (https://sozd.duma.gov.ru/)

CobpaHue 3akoHopgaTenbcTBa Poccuinckon Gegepauum (https://www.szrf.ru/)

FocypapcTBeHHasi aBTOMATM3MpoBaHHas cuctema Poccuiickon depepaumn «Mpasocypgue» (FTAC
«MpaBocypgme») (https://sudrf.ru/)

HopMaTueHble npaBoBble akTbl B Poccuiickon ®Pepepaumm. MuHuctepctBo octuumumn Poccuiickoi

depepauum (http://pravo.minjust.ru/)

- UHble MHPOPMaLUOHHDbIE pecypcbl - UHPOPMALLMOHHbIE PeCcypCcbl OPraHOB FrOoCyAapCTBEHHOM
BNacTm

MpesngeHT Poccnm (http://kremlin.ru/)

MpasuTtenbcteo Poccuu (http://government.ru/)

MuHUCTEPCTBO HayKu 1 Bbicliero obpasosaHus PO (https://www.minobrnauki.gov.ru/)
MuHucrepcTeo npocsewenns PO (https://edu.gov.ru/)

MUHUCTEPCTBO 3KOHOMMYECKoro pa3eutus Poccuickon dOepepaumm (https://www.economy.gov.ru/)
MuHUCTEPCTBO LMPPOBOro pasBUTUS, CBSI3U M MAacCCOBbIX KOMMYHUKauu Poccuiickon ®Oepepauum
(https://digital.gov.ru/)

- UHble MHPOPMaLMOHHDbIE pecypcCbl - NepMoOANYEeCKUMU U3JaHNS
TACC (https://tass.ru/)

PUA HOBOCTMU (https://ria.ru/)

KommMmepcaHTb (https://www.kommersant.ru/)

RT (https://rt.com/)

- UHdpopMaLMOHHbIE MOUCKOBbIE CUCTEMDI
Anpekc (https://ya.ru/)
MAIL.RU (https://www.mail.ru/)



