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HauMeHoBaHUe yye6HOM ANCLLUMINHDI: YNPaB/eHWe PecypcaMu u KOMaHAoW NpoeKTa.

Llenb ocBoeHUs1 y4e6HOU AUCLUNNHDBI: OOCTMXKEHUE 3amN/IaHUPOBAHHbIX PEe3yNbTaTOB OCBOEHUS
obpasoBaTtesibHOM MporpamMmbl - GOPMUPOBaAHME YCTAHOBJIEHHbIX B O6pa3oBaTesIbHOM MporpaMMme

KOMMeTeHLMN.

3apayum oCBOEHUS yYe6HOMU AUCLUIMIMHDBI: OOCTUXXEHWE 3aM/IaHMPOBaHHbIX B HacTosLLeln paboyen
nporpaMme pesysbTaToOB OCBOEHUS AUCLLUMINH - NpuobpeTeHne o6yHalroLMMCs 3an1aHUPOBAHHbIX

3HaHWIA, yMEHUI, HAaBbIKOB.

MnaHupyeMble pe3ynbTaTbhl OCBOEHUS y4e6HOM AUCLLUNUHDI
Ob6yvatowminica  gomkeH chopMUMpoBaTh cregylowme pesynbTaTbl OCBOEHUS  AUCLMUMIIUHDI

«YnpaBneHue pecypcaMm U KOMaHAOW NPOEKTax»:

3HaHusA: 3HaHuga o Pa3IMYHbIX OpPraHM3aUuNOHHDbIX CTPYKTYpaX ynpasneHnd npoeKktamMmm n nx BINAHUUN
Ha ynpaB/ieHue pecypcaMu U KOMaHOOW. 3HaHMSA O XXM3HEHHOM LIMK/e MPOEKTa U ero BAUSHUM Ha
NoTpe6HOCTb B pecypcax. 3HaHMA O MeTOA0MNOorusX yrnpasneHus npoektamm (Agile, Waterfall n gp.) n

MX OCOBEHHOCTSAX B YNpaBleHUN pecypcaMu.

YMeHus: HaBbiku npoBeaeHus oueHKU 3¢ppeKTUBHOCTU paboTbl KOMaHAbl NPOEKTa U UCNOb30BaHUSA
pecypcoB. HaBblkM MOAroTOBKU OTYETHOCTU MO UCMOSIb3OBAHUIO PECYPCOB U MPOU3BOAUTENBHOCTHU
KOMaHpabl. HaBblkM npeseHTauun pesynbTaToB paboTbl KOMaHAbl U O60CHOBaHUSA MOTPEGHOCTU B

pecypcax.

HaBbikn: YmeHue dopmupoBaTtbh 3¢dEKTUBHYIO KOMaHAy MPOEKTa, pacnpepenstb ponv U
OTBETCTBEHHOCTU, MIaHUPOBaTb U KOHTPOSIMPOBaTb UCMONb30BaHNE PECYpPCOB MPOEKTa, ynpaBisTh
6IOFI,)KeTOM npoekKTa. YMeHue ApUMEeHdTb MeTogbl MOTUBAUMU U paspelueHund KOHd)J'WIKTOB B
KOMaHpge, OLEeHMBaTb MPOU3BOAUTENIBHOCTb KOMaHAbl, aHanU3NpPOBaTb PUCKKU, CBSASaHHblE C
pecypcaMM WM KOMaHOOW MpoeKTa. YMeHWe afjanTUpOBaTb MJaHbl YMpPaBleHUsl pecypcaMu K

N3MEeHALWNMCA YCITOBUAM NPOEKTa.

O6beM (TpyaoeMKocTb) yue6HOM AUCLUNAUHDI: onpefenieH B y4e6HOM nnaHe o6pasoBaTesibHOM

nporpamMMmsl.

dopmMa NpoMeXyToOYHOM aTTecTauuMu No y4e6HOW AUCUMNNUHE onpepgerneHa B y4eGHOM naHe

obpasoBaTenbHOM NporpamMMsl.

TEKyI.IJ,VII‘;I KOHTPOJ/Ib YyCNEeBaeMOCTU OCyLLecCTBNdeTCda nocpencrtBOM aHAaIMTUYECKOro oT4eTa

obyuvatouLerocs no AUCLUNIIMHE.

CTpyKTypa u copep)XaHue y4ye6HOU AUCLLUIMJIMHDBI onpeaensaeTcs TeMaTUYeCKUM MNIaHoOM y4e6HoM

OUNCLUMUMNAUHDI.

TemaTuveckuit nnaH y4e6HOMU AUCLUNMIINHDI
Tema N° 1: BBegeHune B ynpasreHune npoeKkTaMum
Tema N° 2: XKM3HEHHbIN LMK/ NpoeKTa
Tema N° 3: CTpyKTypa KOMaHAbl MpoOeKTa

Tema N° 4: Ponn n oTBETCTBEHHOCTU B KOMaHae



Tema N° 5: DopMupoBaHue KOMaHAbl MPOEKTA

Tema N° 6: MoTuBaumsa n BoBne4yeHne KoMaHgbl
Tema N° 7: PaspelwueHre KOHPNIUKTOB B KOMaHAae
Tema N° 8: KoMMyHMKaL UM B KOMaHAae NpoekKTa
Tema N° 9: NnaHupoBaHMe pecypcoB MpoeKTa

Tema N° 10: OueHka pecypcoB NpoekTa

Tema N° 11: BoigeneHune pecypcoB NpoeKTa

Tema N°12: ¥YnpaBneHue BpeMeHeM NPOEKTa

Tema N° 13: Omarpamma lNaHTa

Tema N° 14: Kputuueckuii nytb

Tema N° 15: MeTop, PERT

Tema N° 16: YnpaBneHune CTOMMOCTbIO MPOEKTa

Tema N° 17: Brop)keTupoBaHMe NpoeKTa

Tema N° 18: KoHTponb 3aTpaTt

Tema N° 19: ¥npaBneHune puckamMm npoekTa

Tema N° 20: UpeHTndurkauus puckos

Tema N° 21: AHanus puckoB

Tema N° 22: NMnaHnpoBaHMe pearMpoBaHUs Ha PUCKHU
Tema N° 23: MOHUTOPUHI U KOHTPOJb PUCKOB

Tema N° 24: YnpaBneHne Ka4yecTBOM NPOEKTa

Tema N° 25: lMnaHnpoBaHue KavyecTBa

Tema N° 26: Ob6ecneyeHune kayecTBa

Tema N° 27: KoHTposnb kayecTBa

Tema N° 28: YnpaBneHue 3aKkynkaMu npoekTa

Tema N° 29: NMnaHupoBaHue 3aKynok

Tema N° 30: Bbi6op nocTaBLLLMKOB

Tema N° 31: ADBMUHUCTPUPOBaAHUE KOHTPAKTOB

Tema N° 32: YnpaBneHne usMeHEeHUsIMU NPOEKTA
Tema N° 33: [Npouecc ynpaBneHnsa UsMeHEeHNMHU
Tema N° 34: 3anpocbl Ha USMeHeHMe

Tema N° 35: OueHKa BAUSIHUSA USMEHEHUI

Tema N° 36: YnpaBneHue 3aMHTEPECOBAHHbIMU CTOPOHAMU MNPOEKTA
Tema N° 37: UpeHTUdUKaLMS 3aUHTEPECOBAHHbIX CTOPOH
Tema N° 38: AHanus 3aMHTepPecoBaHHbIX CTOPOH
Tema N° 39: MnaHupoBaHWe B3aMMOAENCTBUS C 3aUHTEPECOBaHHbIMU CTOPOHaMM
Tema N° 40: YnpaBneHune nHpopmaumen NnpoeKkTa
Tema N° 41: CucteMbl ynpaBreHUs NpoeKTaMu

Tema N° 42: IHCTpyMeHTbl ynpaBrieHUsl MPOeKTaMu

Copep)xaHue caMoCToATeNIbHOMU pa6oTbl O6yvaloOLLMXCS MO YY4e6HOM AUCLUIN/IMHE: MOAroTOBKA K
3aHATUAM. U3YyYEeHUe TeopeTU4YeCKoro m™Matepuana, 4YTeHue y‘-leGHVIKOB n AonoHUTe/1IbHbIX
UCTOYHUKOB, KOHCMEeKTUpoBaHMe; noarotoBka K I'IpOMe)KyTO'-IHOﬁ aTTectaunmn; caMoctToaTesibHOe
n3yvyeHme ponoOJIHUTENbHbLIX MaTepuasnoB; aHalns U UHTepnpeTauusa AOaHHbIX — CcOCTaBlieHue

QHANIMTUYECKOro oTYeTa Oby4varoLLerocs No AUCLMUMNIIMHE.



Ycnosus peanusaummu pa6éoueit nporpaMMbl AUCLLUMNJIUHDI

MaTtepuanbHo-TexHu4eckoe obecrneyeHMe  peanusauuM  AUCLUMNIAUHbBI  COOTBETCTBYET
MaTepuanbHO-TEXHUYECKOMY obecrnevyeHuio, yKasaHHOMy B paspgene 3 obpasoBaTesibHOM

nporpamMmsil.

Y4yebHo-MeTOgM4HecKoe obecneyeHue (3HeKTpOHHbIe yqeGHo-MeTop,quCKue Ma'repuanbl)

OCBOEHMSA y4e6HOU AUCLLUM/IUHDI

DneKTPOHHbIE y4e6Hble uspaHus

KyknuHa, E. H. OpraHmsauus camoctosTenbHon pabotbl ctygeHta / E. H. KyknuHa, M. A.
MasHuueHko, U. A. MylikuHa. — 2-e usg,, ucnp. u gon. — Mocksa : Usgatenbcteo HOpaur, 2025, —
235 c. — (Bbicluee ob6pasoBaHue). — ISBN 978-5-534-06270-0. — TeKCT : 3neKTPOHHbIA //
O6pasoBaTenbHas nnatdpopMa HOpanT [cant]. — URL: https://urait.ru/bcode/562503

3opuHa, E. M. MeTanpegMeTHas KoMneTeHuMs npenogasaTenei n obydarowmxcs / E. M. 3opuHa. —
Mocksa : Uspatenbcteo KOpaiiT, 2025. — 130 c. — (Bbicluee o6pasoBaHue). — ISBN 978-5-534-17997-

2. — TekcT : anekTpoHHbIY // O6pasosaTtenbHas nnatdopma KOpanT [canT].

DneKTpPOHHbIE MeToAUYECKME U3AaAHUS

MoTuBaumMsa CTYyQEHTOB K OBy4eHUIO M BocnuTaTenbHas AeaTenbHocTb — Mocksa : U3pgatenbcTBo
FOpait, 2023. — 1 c. — (KOpanT.Akagemuns). — ISBN 978-5-534-14536-6. — TeKCT : 3NEeKTPOHHbIN //
O6pasosaTenbHas nnatpopma KOpant [cant]. — URL: https://urait.ru/bcode/533252

MoTuBauua cTyaeHTOB K obyyeHUo u npodeccuoHanbHOMy pasBuTuio — Mocksa : MspatenbcTBo
FOpaiT, 2022. — 5 c. — (FOpanT.AkagemMus). — ISBN 978-5-534-14536-6. — TeKCT : 3N1€KTPOHHbIN //
O6pasoeaTenbHas nnatdpopMa KOpanT [caiit]. — URL: https://urait.ru/bcode/509597

MHdopMauUuoHHOEe obecriedeHMe OCBOEHUSI Y4Ye6HOM [AUCLUNMUHBI MNpeacTaBnseT co6ok
nepeveHb VIH(I)OpMaLI,VIOHHbIX TeXHOﬂOFMﬁ, ncnosnb3syembiX Npu ocyLLecCTB/I€HUN 06pasoBaTeanoro
npouecca, BKJ/OYasd nepedyeHb MNporpaMMHoOro obecneyeHnsa u VIHCI)OpMaLI,VIOHHbIX CMpaBOYHbIX

CUCTeM.

Kaxpgbin obyvarowmincs obecneunmBaeTcs WHOMBUAYANbHBIM  HEOFPaAHUYEHHbIM  JOCTYNoM K
3NEKTPOHHO-6MbnMoTeuHON  cucteMe  (umdpoBoit  (snekTpoHHoM) 6ubnuoteke) «FOPANT»
(https://urait.ru/), copepxawiein nsgaHus y4ye6HO-MeTOANYECKON M MHOWN NUTEepPaTypbl.

Kakgbih obyuvatowmiica obecnevumBaeTcs MWHAUBUAYANbHbIM HEOTrPAHUYEHHBIM AOCTYNOM K
depepanbHON rocygapcTBeHHON WMHPOPMaLMOHHON cucTeMe «HauuoHanbHas 3NeKTPOHHas

6ubnuoteka» (https://rusneb.ru/).

CoctaB HeO6XOOMMOro KOMIVJIEKTA JIMLEH3MOHHOTO UM CBO6GOAHO pacnpocTpaHaeMoro
nporpaMMHoOro o6ecrie4yeHusi, B TOM 4YuUC/ie OTe4eCcTBEHHOro npousBoacTBa: SHaekc Bpaysep
(peectpoBasi 3anucb N°3722 oT 23.07.2017 B eAWHOM peecTpe POCCUNCKUX NporpamMm ans
SNEKTPOHHBIX BbIMMCIIMTENbHLIX MawWwmH M 6a3 pgadHbiX); SAHpekc.Tenemoct (peectpoBasi 3anucb
N°13556 ot 20.05.2022 B eguHOM peecTpe pPOCCUUCKMX MpPOrpaMM O/ 3NEeKTPOHHbIX

BbIYMCIUTENbHbBIX MAalLMH U 6a3 ,EI,aHHbIX)



SneKkTpoHHble MHPOPMaLMOHHbBIE pecypcbl (pecypcbl MHPOPMALLMOHHO-TENEKOMMYHUKALMOHHOM

cetn «MHTepHeT»):

- CocTtaB coBpeMeHHbIX NpodeccuoHanbHbIX 6a3 AaHHbIX

depepanbHas cnyxba rocypapcrteeHHon ctatuctukm (https://rosstat.gov.ru/)

OTKkpbITble gaHHble Poccum (https://data.gov.ru/)

Cratuctuueckuit Otgen OpraHusaumn O6beanHeHHbix Haumin (United Nations Statistics Division)
(http://data.un.org/)

Basa gaHHbix KOHECKO (https://www.unesco.org/en/key-data)

- CocTaB MH$POPMAL,MOHHbBIX CMIPABO4HbIX CUCTEM

Basa 3sHaHui OTKpbITOro npasutenscrea (http://wiki.ac-forum.ru/)

Bbicluas aTTecTauMoHHas KOMUCCUS NpyY MUHUCTEPCTBE HAYKKM U BbicLuero obpasoBaHus Poccuiickom
®epepauun (https://vak.minobrnauki.gov.ru/main)

Poccumickunin poHp, dyHaamMeHTanbHbIx nccnepgosanni (https://www.rfbr.ru/)

OduumanbHbIi MHTEPHET-MopTan npaeosoi uHdopmaumu (focypapcTBeHHass cucTemMa MNpPaBOBOM
nHdopmaummn) (http://pravo.gov.ru/)

Cuctema obecrievyeHus 3akoHogaTenbHom geatenbHoctu (https://sozd.duma.gov.ru/)

CobpaHue 3akoHopgaTenbcTBa Poccuinckon Gegepauum (https://www.szrf.ru/)

FocypapcTBeHHasi aBTOMATM3MpoBaHHas cuctema Poccuiickon depepaumn «Mpasocypgue» (FTAC
«MpaBocypgme») (https://sudrf.ru/)

HopMaTueHble npaBoBble akTbl B Poccuiickon ®Pepepaumm. MuHuctepctBo octuumumn Poccuiickoi

depepauum (http://pravo.minjust.ru/)

- UHble MHPOPMaLUOHHDbIE pecypcbl - UHPOPMALLMOHHbIE PeCcypCcbl OPraHOB FrOoCyAapCTBEHHOM
BNacTm

MpesngeHT Poccnm (http://kremlin.ru/)

MpasuTtenbcteo Poccuu (http://government.ru/)

MuHUCTEPCTBO HayKu 1 Bbicliero obpasosaHus PO (https://www.minobrnauki.gov.ru/)
MuHucrepcTeo npocsewenns PO (https://edu.gov.ru/)

MUHUCTEPCTBO 3KOHOMMYECKoro pa3eutus Poccuickon dOepepaumm (https://www.economy.gov.ru/)
MuHUCTEPCTBO LMPPOBOro pasBUTUS, CBSI3U M MAacCCOBbIX KOMMYHUKauu Poccuiickon ®Oepepauum
(https://digital.gov.ru/)

- UHble MHPOPMaLMOHHDbIE pecypcCbl - NepMoOANYEeCKUMU U3JaHNS
TACC (https://tass.ru/)

PUA HOBOCTMU (https://ria.ru/)

KommMmepcaHTb (https://www.kommersant.ru/)

RT (https://rt.com/)

- UHdpopMaLMOHHbIE MOUCKOBbIE CUCTEMDI
Anpekc (https://ya.ru/)
MAIL.RU (https://www.mail.ru/)



